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a more reasonable commute, 
a boss committed to mentor-
ing you or experience work-
ing for a big-name company.

If the offer checks most of 
your boxes for salary, ben-

efits and values, it’s time to 
negotiate.

Be flexible and confident
The employer will expect 

you to negotiate, so don’t let 
nerves or a fear of seeming 
overbearing get in the way. If  
the proposed salary is lower 
than what you deserve, say 

thank you for the offer and 
then counter with what you 
believe is appropriate for 
your skills and experience.

If salary negotiations 
stall, ask instead for a non-
salary benefit you value. 
That could be the option 
to work remotely one day 
a week or a signing bonus, 

Sass says.
When Camille Galles was 

looking for a new sales job 
in the digital media industry, 
she had four job offers. One 
was a startup that didn’t of-
fer her as much in salary as 
the more established compa-
nies. But when she asked for 
a signing bonus and an ad-

ditional performance-based 
bonus after her first 90 days 
on the job, the startup went 
for it.

Now Galles, 31, is the 
CEO of her own three-
person digital advertising 
company. Weighing differ-
ent job offers based not just 
on salary but on how much 

she could learn in each role 
helped her get where she is, 
she says.

“It’s really given me the 
fuel to stay two steps ahead 
of my peers.”

Brianna McGurran is a staff 
writer at NerdWallet. Email: bmc-
gurran@nerdwallet.com. Twitter:  
@briannamcscribe.
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Ford bets $1B on startup founded by Waymo, Uber vets

SAN FRANCISCO — 
Ford Motor is spending $1 
billion to take over a bud-
ding robotics startup to ac-
quire more expertise needed 
to reach its ambitious goal 
of having a fully driverless 
vehicle on the road by 2021.

The big bet announced 
Friday comes just a few 
months after the Pittsburgh 
startup, Argo AI, was cre-
ated by two alumni of Carn-
egie Mellon University’s 
robotics program, Bryan 
Salesky and Peter Rander.

The alliance between 
Argo and Ford is the latest 
to combine the spunk and 
dexterity of a technologi-

cally savvy startup with the 
financial muscle and manu-
facturing knowhow of a ma-
jor automaker in the race to 
develop autonomous vehi-
cles. Last year rival General 
Motors paid $581 million 
to buy Cruise Automation, 
a 40-person software com-
pany that is testing vehicles 
in San Francisco.

The Argo deal marks the 
next step in Ford’s journey 
toward building a vehicle 
without a steering wheel or 
brake pedal by 2021 – a vi-
sion that CEO Mark Fields 
laid out last summer.

The big-ticket deal for 
the newly-minted company 
clearly was aimed at getting 
Salesky and Rander. Salesky 
formerly worked on self-

driving cars at a high-profile 
project within Google – now 
known as Waymo – and 
Rander did the same kind of 
engineering at ride-hailing 
service Uber before the two 
men teamed to launch Argo 
late last year.

“When talent like that 
comes up, you don’t ignore 
that ability,” said Raj Nair, 
who doubles as Ford’s chief  
technical officer and product 
development head.

The two will develop the 
core technology of Ford’s 
autonomous vehicle – the 
“virtual driver” system, 
which Nair described as the 
car’s “brains, eyes, ears and 
senses.”

The decision to turn to 
Argo for help is a tacit ac-

knowledgement that Ford 
needed more talent to deliv-
er on Fields’ 2021 promise, 
said one expert familiar with 
Salesky and Rander.

“This is likely a realiza-
tion that Ford is behind rela-
tive to companies like GM, 
Audi, Volvo, Waymo and 
Uber, and is trying to catch 
up,” said Raj Rajkumar, a 
Carnegie Mellon computer 
engineering professor who 
leads the school’s autono-
mous vehicle research.

Salesky said Argo expects 
to have 200 workers by the 
end of the year. Argo em-
ployees will be given stock 
in the subsidiary as part of 
their compensation packag-
es so they will be enriched if  
Argo’s technology becomes 

a hot commodity.
The equity should set 

Argo apart from other com-
panies in recruiting scarce 
tech workers. “There’s a war 
for talent out there,” Fields 
said.

By joining with Ford, 
Argo gets strong capital 
backing and expertise on 
other components needed 
to run autonomous cars, 
as well as product develop-
ment and manufacturing 
knowledge, Salesky said. In 
return for its funding, Argo 
will design its driverless sys-
tem exclusively for Ford and 
then have a chance to license 
the technology to other au-
tomakers in the future.

Competitors such as 
NVIDIA have developed 

artificial intelligence that 
learns about different situa-
tions as it’s tested on roads, 
something that is almost es-
sential for an autonomous 
car to function in heavy traf-
fic on city streets.

Ford isn’t just racing Gen-
eral Motors and other au-
tomakers to gain robotics 
experience. Uber bought au-
tonomous trucking startup 
Otto for an estimated $680 
million last summer primar-
ily to get Otto’s engineers on 
its team working on driver-
less vehicles. Otto co-found-
er Anthony Levandowski, 
another former Google 
engineer, is now overseeing 
Uber’s testing of driverless 
cars in Pittsburgh and Ari-
zona.

By MICHAEL LIEDTKE 
AP Technology Writer

standing leadership team 
and presents an exciting 
opportunity for growth 
in the mortgage origina-
tion business.”

Hafley  is best known 
for building relationships 
with her customers.

“With over 15 years of 
experience in the bank-
ing industry, Stephanie 
is an exciting addition 
to the UHM team,” Jim 
Ferriter, UHM National 
Retail sales manager, 
said in a news release. 
“Stephanie brings with 
her extensive leadership 
experience in retail mort-
gage banking and we are 
confident she will help 
expand the UHM brand 
to Southwest Michigan.”

UHM is known for its 
leadership in the mort-
gage banking commu-
nity.

For more information 
about UHM visit them at 
UnionHomeMortgage.
com.

Conybeare 
named best lawyer

ST. JOSEPH — Best 
Lawyers has named 
Barry Conybeare the 
2017 Lawyer of  the Year, 
Plaintiffs Personal Injury 
Litigation – Kalamazoo 
Region.

He practices all aspects 
of  personal injury law, 
including auto collisions; 
medical, hospital and 
nursing home malprac-
tice; product liability; in-
surance claims; and oth-
er injury cases. He is the 
owner of  Conybeare Law 
Office P.C. in St. Joseph.

Conybeare  was born 
and raised in Benton 
Harbor/St. Joseph and 
attended high school at 
Lake Michigan Catholic. 
He obtained his bach-
elor’s degree from the 
University of  Michigan 
and his law degree, mag-
na cum laude, from De-
Paul University College 
of  Law. His father, Bruce 
Conybeare, founded 
the Conybeare Law Of-
fice in 1984, and Cony-
beare  joined his father’s 
firm 10 years later.

Conybeare  is active 
with the Michigan Asso-
ciation for Justice, serv-
ing on its board of  direc-
tors since 2003, and he is 
the current president of 
the Berrien County Bar 
Association. He has been 
a speaker and commen-
tator at seminars for per-
sonal injury attorneys.

Conybeare  is active in 
political, civic and com-
munity affairs. He serves 
on the St. Joseph Board 
of  Education. He is an 
avid golfer and a devot-
ed fan of  University of 
Michigan sports. He and 
his wife, Jody, have four 
children and reside in St. 
Joseph.

Items for Business People can be 
emailed to business@TheHP.com, 
faxed to 429-4398, or mailed to The 
Herald-Palladium, attention: Busi-
ness, P.O. Box 128, St. Joseph, MI 
49085.
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BUSINESS 
MEETINGS
Job fair at the  
Mendel Center

BENTON TOWN-
SHIP — A Hospital-
ity Job Fair and Talent 
Showcase will be 2-6 
p.m. March 27 at The 
Lake Michigan College 
Mendel Center.

Lake Michigan Col-
lege and Kinexus part-
nered to organize the 
event to promote career 
opportunities in the 
hospitality and tour-
ism industry, and to 
help meet the demand 
for employees in restau-
rants, hotels, wineries, 
breweries, golf  resorts, 
athletic destinations 
and other related busi-
nesses.

The event is timed to 
give employers a head 
start on summer hir-
ing, while recruiting for 
long-term positions.

“Employment in the 
hospitality industry is 
projected to grow 14.2 
percent by 2024, adding 
an estimated 1,478 jobs 
to the Tri-County area,” 
Alex Grumbine, direc-
tor of  Business and In-
dustry at Kinexus, said 
in a news release. “To 
address this need, we 
are collaborating with 
employers and educa-
tors like Lake Michi-
gan College, to foster a 
stable community work-
force through career 
ladders to long-term 
employment within the 
industry.”

Employers will ac-
cept resumes, answer 
questions and conduct 
on-site interviews. Job-
seekers can participate 
in breakout sessions to 
explore options for ca-
reer growth, education 
and training, and learn 
how to effectively high-
light their skills in a job 
interview.

Guests can see dem-
onstrations of  employer 
products and specialty 
services.

Lake Michigan Col-
lege hospitality and 
culinary management 
students will also dem-
onstrate their skills. 
Admission is free to 
jobseekers and guests; 
details are available at 
lakemichigancol lege.
edu/career-center.

Up to 60 employer 
booth spaces are still 
available for $60 includ-
ing electricity and $50 
without. Information 
and online reservations 
are available at lmc-hos-
pitality-fair.eventbrite.
com through March 1.

For more informa-
tion, contact Debbie 
Gillespie at gillespie@
lakemichigancol lege.
edu or Samantha Gizzi 
at gizzis@kinexus.org.

Items for Business Meetings can 
be emailed to business@TheHP.
com, faxed to 429-4398, or mailed 
to The Herald-Palladium, atten-
tion: Business, P.O. Box 128, St. 
Joseph, MI 49085.

NEW IN BUSINESS
Lakeshore Chamber 
holds annual meeting

S T E V E N S V I L L E 
—  Lakeshore Chamber 
members attended the an-
nual meeting Jan, 23 at the 
Tabor Hill Winery & Res-
taurant in Buchanan.

The evening business 
meeting included the ap-
proval of the 2016 annual 
meeting minutes, the elec-
tion of the 2017 Board of 
Directors and the selection 
of the 2017 Board of Di-
rectors officers.

The 2017 Board of Direc-
tors is comprised of: Mar-
tha Baker, Tina Boehm, 
Regina Ciaravino, Phil 
Freeman, Bobbie Guern-
sey, Mary Hill, Sandra Ko-
pach, Stacy Loar-Porter, 
Chris Mason, Kameron 
Morris, Tom Norbey, Clau-
dia Ruppel, John Schmidt, 
Shayla Shembarger, Steve 
Slavicek, Bernice Trethe-
way, Kellen Van Hulle, Bret 
Witkowski and Larry Woz-
niak.

The elected 2017 Board 
of Directors officers are:

 President Mary Hill
 First Vice-President 

Martha Baker
 Second Vice-President 

Shayla Shembarger
 Secretary Sandra Ko-

pach
 Treasurer Kellen Van 

Hulle
 Past President Claudia 

Ruppel
Dr. Gyl Kasewurm was 

the keynote speaker and 
focused her remarks on the 
entrepreneurial spirit of 
small business owners. She 
shared the successes and 
challenges of building her 
business over the last  30 
years and the importance 
of the customer experience.

The Chamber presented 
the Business of the Year 
and Community Spirit 
awards.

Wendy Bedell of Net De-
signs was recognized as the 
2016 Business of the Year. 
Since 2005, Bedell has been 
the owner and designer of 
Net Designs. She has near-
ly 25 years of experience in 
the field of design includ-
ing multiple media formats. 
Bedell’s philosophy is that 
Net Designs “is a small 
company that works with 
proven partners to accom-
plish big things.”

Her business has de-
signed for accounting 
firms, restaurants, brewer-
ies, spas, architectural firms 
and manufacturers.

For more than a decade, 
Bedell has been instrumen-
tal in the development and 
maintenance of the Lake-
shore Chamber website. 
The Chamber expressed its 
appreciation for her work 
with the Chamber.

Al Pscholka was the re-
cipient of the 2016 Com-

munity Spirit Award as a 
long-standing advocate for 
the Lakeshore Chamber, 
the Stevensville community 
and Southwest Michigan 
region.

Pscholka served three-
terms in  the Michigan 
House  and served from 
2000-08 as a Lincoln Town-
ship trustee. As a member, 
Pscholka has supported 
the chamber. Pscholka was 
acknowledged as an out-
standing representative for 
the area.

For more information 
regarding the Lakeshore 
Chamber of Commerce, 
call 429-1170 or visit www.
lakeshorechamber.org.

Lakeland at Home  
services relocating

ST. JOSEPH — Two 
Lakeland at Home enti-
ties, Help at Home and 
CallSafe, recently relocated 
their business operations 
to the St. Joseph area. 
The services, previously at 
2550 Meadowbrook Road 
in Benton Township, will 
share a new building  at 
2724 Niles Ave. in St. Jo-
seph.

Regular business hours 
will be from 8 a.m. to 4:30 
p.m. Monday through Fri-
day.

“This move is in an ef-
fort to be more visible and 
accessible to those in need 

of our services within the 
community,” Ellen Hat-
field, manager  of Help at 
Home, said in a news re-
lease. “We hope that by 
offering a new retail-based 
environment it will allow us 
to continue providing the 
highest level of service and 
personalized care to our 
customers.”

Focused on helping in-
dividuals maintain their 
independence, Lakeland 
Help at Home health aides 
provide the personal care, 
housekeeping, and com-
panionship individuals 
may require while ensuring 
they remain safe and self-
sufficient at home.

Lakeland CallSafe pro-
vides the latest technol-
ogy available in personal, 
medical, and safety alert 
systems. During an emer-
gency, Care Center profes-
sionals respond with the 
push of a button, assess the 
situation, and send the type 
of help requested while re-
maining in voice contact 
until help arrives.

On March 2, Help at 
Home will host a hiring 
blitz event for home health 
aides from noon to 4 p.m. 
at Lakeland at Meadow-
brook, located at 2550 
Meadowbrook Road in 
Township. For more infor-
mation call 985-4415 or 
visit www.lakelandhealth.
org/homehealthcare.

began a pre-recessionary descent in 
the early2000s before employment 
bottomed out at 614,000 in 2009. Ad-
vances and innovations are bringing 
the sector back, with 76,000 jobs added 
as of 2016.

One rusty label
Democrat Walter Mondale helped 

invent the term Rust Belt during his 
1984 presidential bid. Mondale at-
tacked the economic policies of in-
cumbent Republican President Ronald 
Reagan for “turning our great industri-
al Midwest and the industrial base of 
this country into a rust bowl,” accord-
ing to the Dictionary of American His-
tory. The media picked up on the con-
cept and the Rust Belt label was born.

Kasich isn’t the first to try to replace 
the name.

During their 2006 campaigns, U.S. 
Sen. Sherrod Brown and former Gov. 
Ted Strickland, both Democrats, 
promised to make Ohio “the Silicon 
Valley on alternative energy.” Technol-
ogy business in northeast Ohio created 
a “Tech Belt” with western Pennsylva-
nia and northern West Virginia.

A recent “Trust Belt” movement by 
central U.S. business leaders pushes 
back against what they say is a media 
misrepresentation of the region’s eco-
nomic progress.

Past is prologue
Marketing and economic develop-

ment experts say the best way to shed 
Ohio’s Rust Belt label would be to 
acknowledge and embrace the state’s 
manufacturing legacy with a new im-
age that it can live up to.

That’s what Las Vegas did when it 
moved to replace its unwanted “Sin City” 
label with the slogan “What happens 
here, stays here,” said Mike Diccicco, 
CEO of the Philadelphia-based brand 

communications agency DDCworks.
“If you took a look at it, you’d have 

to say the dominant theme of Las Ve-
gas is one of adult freedom. It’s not a 
place to take your family,” he said.

Ohio State University economist 
Ned Hill said Ohio shouldn’t try to 
shed its Rust Belt label, but to build 

on it.
“It’s a part of our heritage, but it’s 

not our future,” Hill said.
Younger generations actually like the 

label, said Richey Piiparinen, director 
of Cleveland State’s Center for Popu-
lation Dynamics and author of “Rust 
Belt Chic.”

RUST BELT
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Mark Duncan / AP

In this April 1, 1983 file photo, rusting railroad cars stand idle amid closures of steel 
plants around Youngstown, Ohio.


